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Course Overview

Talent acquisition and management are critical functions within
any organization, especially in today's rapidly evolving business
landscape. This course is desighed to provide participants with a
comprehensive understanding of the changing dynamics in talent
acquisition and management. It explores the latest trends,
strategies and tools essential for recruiting, retaining and
developing a high-performing workforce in a constantly changing

world.

COURSE OBJECTIVES

At the end of this course participants will be able to:

¢ Analyse the current global talent landscape, including
demographic shifts, technological advancements and market
demands.

« Develop skills to align talent acquisition and management
strategies with overall business goals and objectives.

e Explore creative and effective methods for sourcing, attracting,
and selecting top talent, including social media recruitment and
employer branding.

e Learn strategies to nurture talent within the organization, foster
employee growth, and enhance retention rates.

e Utilize data analytics to make informed decisions related to
talent acquisition, performance evaluation, and workforce
planning.

¢ Develop adaptability skills to manage talent in the face of
technological disruptions, market fluctuations, and other
challenges.

¢« Understand legal and ethical aspects of talent acquisition and
management, including diversity and inclusion, equal

opportunity employment and compliance with labour laws.
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COURSE CONTENT

Introduction to Talent Acquisition and Management
e Historical overview and its importance in the modern business
landscape.
« Current trends: Gig economy, freelancing, remote workforce and
Al in recruitment.
Strategic Workforce Planning
« Aligning talent strategy with business goals.
e Succession planning and leadership development.
« Legal and ethical considerations, including Equal Employment
Opportunity (EEO) compliance and diversity/inclusion policies.
Innovative Recruitment Strategies
« Social media recruiting and employer branding.
« Diversity and inclusion in hiring.
+ Crafting an effective employee value proposition (EVP).
Talent Development and Retention
e Training, skill development, mentoring, and coaching programs.
« Enhancing employee engagement and recognition efforts.
Data-Driven Talent Management
« Using predictive analytics for workforce planning.

e Key performance indicators (KPIs) in HR.



COURSE CONTENT CONT'D

Change Management in Talent Acquisition
e Adapting to technological changes.

« Managing talent during mergers, acquisitions, and downsizing.



Who should attend?

Human Resource Professionals - HR managers, executives, and
practitioners looking to enhance their knowledge and skills in
talent acquisition and management.

Recruitment Specialists - Professionals involved in recruitment,
talent sourcing, and candidate selection processes.

Business Leaders and Managers - Executives responsible for
strategic decision-making related to workforce planning and
talent management within their organizations.

Entrepreneurs and Small Business Owners - Individuals leading
small businesses who want to attract and retain the best talent
to drive business growth.

Learning and Development Specialists - Those interested in
employee training, skill development, and career progression
programs.

Anyone Transitioning to HR Careers - Individuals seeking a
career change or students aspiring to enter the field of human

resources and talent management.




Duration: Two days (9am - 4pm) daily
Date: 15 -16 May & 20 - 21 Nov 2025

Venue: Elomaz Hotel, 3/5 Emmanuel St, Maryland, Lagos

Participation Fee: 245, 000 (per participant)

Account Details: First Bank PLC Acct. No. 2031097169

For further enquiries: Institute of Change Management

Tel: 08170286988 WhatsApp: 08170286988
Email: admin@icming.org
Website: www.icming.org





