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Course Overview

Today's fast-changing business environment requires agility and
adaptability as essential requirements for organizational success.
The course, "Building a Dynamic and Adaptive Workforce through
Change Leadership," provides participants with the essential
knowledge and skills to lead and manage change effectively. By
focusing on change leadership, this program equips individuals to
not only manage transitions but also inspire and guide their teams

through periods of transformation.

COURSE OBIJECTIVES

At the end of the lesson, participants should be able to:
1.Understand the principles of change leadership: Explore the
theories, models, and frameworks that underpin effective
change leadership, including Kotter's 8-Step Model, Lewin's
Change Management Model, and Prosci's ADKAR model.
2.Develop change management competencies: Acquire the
essential skills and competencies required to l|lead change
initiatives successfully, including communication, stakeholder
engagement, problem-solving, and emotional intelligence.
3.Create a culture of adaptability: Learn how to foster a workplace
culture that embraces change, innovation, and continuous
improvement, ensuring the organization remains agile in a

dynamic environment.



Course Objective cont’'d

4. Develop strategic change plans: Desigh and implement
comprehensive change strategies tailored to your organization's
specific needs, aligning them with its mission, vision, and goals.

5. Lead with empathy and resilience: Cultivate the emotional
intelligence and resilience needed to navigate resistance, address
employee concerns, and maintain a positive organizational climate
during change efforts.

6. Foster collaboration and teamwork: Explore techniques for
building cross-functional teams and fostering collaboration to drive
successful change outcomes.

7. Monitor and evaluate change initiatives: Learn how to measure
the effectiveness of change efforts, identify areas for improvement,

and make data-driven adjustments to ensure ongoing success.



COURSE CONTENT

Introduction to Change Leadership

e Importance of change leadership

e Key change management theories and models

e Leadership vs. management in change
Change Leadership Competencies

e Effective communication for change leaders

e Stakeholder engagement and influence

e Problem-solving and decision-making in change
Creating a Culture of Adaptability

e The role of culture in change management

e Strategies to foster adaptability

e Overcoming resistance to change
Strategic Change Planning

e Setting clear objectives and goals

e Developing a change management plan

e Aligning change with organizational strategy
Leading with Empathy and Resilience

e Emotional intelligence in change leadership

e Handling resistance and concerns

e Building resilience in leaders and teams



COURSE CONTENT CONT'D

Collaboration and Teamwork

e Building cross-functional teams for change

e Encouraging collaboration across the organization

e Leveraging diversity for effective change
Monitoring and Evaluation

e Key performance indicators for change

e Continuous improvement and adjustments

e Ensuring sustainability in change initiatives



Who should attend?

« Managers and Leaders: This course is particularly relevant for
mid-level and senior managers, team leaders, and executives
who are responsible for guiding their teams and organizations
through periods of change. It will help them develop the
leadership and change management skills necessary to drive

successful transformations.

Human Resources Professionals: HR professionals often play a
crucial role in change initiatives, from talent management to
organizational development. This course can benefit HR
practitioners seeking to understand change I|eadership
principles and apply them in their HR strategies.

Project Managers: Project managers responsible for
implementing change projects and initiatives will find this
course valuable in enhancing their ability to lead change teams,
manage project timelines, and mitigate risks associated with

change.




Who should attend? cont'd

« Change Agents and Consultants: Individuals who work as
change agents or consultants, whether within their
organizations or as external consultants, will gain valuable
insights into effective change leadership strategies and
techniques to better serve their clients or organizations.
Entrepreneurs and Business Owners: Small business owners
and entrepreneurs looking to scale their businesses or adapt to
market changes can benefit from this course by gaining insights
into how to lead their teams through growth and
transformation.

« Team Leaders and Supervisors: Those responsible for
managing teams or departments within an organization will
benefit from understanding how to create a culture of
adaptability and guide their teams through changes effectively.
Professionals in Transition: Individuals seeking to transition
into leadership roles or change management positions can use
this course to build a strong foundation in change leadership

principles and practices.




Who should attend? cont'd

« Anyone Interested in Personal Growth: Even individuals not in
formal leadership roles can benefit from the course by gaining a
better understanding of how to navigate personal and

professional changes and develop valuable leadership skills.

Duration: Two days (9am - 4pm) daily
Date: 27 - 28 Feb & 18 -19 Sept 2025
Venue: Elomaz Hotel, 3/5 Emmanuel St, Maryland, Lagos

Participation Fee: 205, 000 (per participant)
Account Details: First Bank PLC Acct. No. 2031097169

For further enquiries: Institute of Change Management

Tel: 08170286988WhatsApp: 08170286988
Email: admin@icming.org
Website: www.icming.org





