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Course Overview

In today’'s competitive job market, success isn't just about doing
your job well—it's about becoming irreplaceable. This in-depth
course is crafted to provide participants with the unique skills and
Mmindset needed to not only excel in their roles but also become
vital contributors to their organizations. Through this program,
participants will gain effective strategies, build key skills and foster
a proactive attitude that will help them become more productive,

secure their positions and thrive in any work environment.

COURSE OBIJECTIVES
On completion of the course, participants will be able to:
o Effectively navigate workplace dynamics and understand the
nuances of their organization.
e Develop and apply essential skills necessary for success in any
role.
e Build a strong professional brand that showcases their expertise
and value.
e Demonstrate initiative and leadership qualities to stand out in
their workplace.
e Adapt to change and continue their professional development

in a rapidly evolving work environment.



COURSE CONTENT

e Understanding Workplace Dynamics and identifying key
stakeholders

e Analyzing organizational structures

e Recognizing industry trends and how to stay updated with
developments

e Developing essential skills, effective communication and active
listening

e Time management and prioritization

e Problem-solving and critical thinking

e Emotional intelligence and empathy

e Personal branding strategies

e Online presence and social media management

e Networking and relationship building

e Demonstrating Initiative and Leadership

e Taking ownership of projects and tasks

e Proactive problem-solving

e Leadership skills development

e Adapting to Change and Continuous Learning

e« Embracing change and innovation

e Lifelong learning strategies



Who should attend?

This course is ideal for professionals at all levels who want to
enhance their productivity, secure their positions, advance their
careers and thrive in their workplaces. It is especially beneficial for:
e Employees aspiring to advance in their careers
e Managers seeking to enhance their leadership skills
Entrepreneurs and business owners aiming to build a resilient
team
Recent graduates entering the workforce

Professionals looking to transition to new roles or industries

Duration: Two days (9am - 4pm) daily
Date: 5 -7 Jan & 29 - 30 Aug 2025
Venue: Elomaz Hotel, 3/5 Emmanuel St, Maryland, Lagos

Participation Fee: 185, 000 (per participant)

Account Details: First Bank PLC Acct. No. 2031097169

For further enquiries: Institute of Change Management

Tel: 08170286988WhatsApp: 08170286988
Email: admin@icming.org
Website: www.icming.org





